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If you ask someone in commencial

finance what a typical day is like For
them, you'd newver gel a straight an-
sweitr, Thede is no such thing as typical
Fram figld examingrs and assel-based
lenders (o business development of
figers and consultants, these working
inthe commercial finance induwste i
arg undoubiedly pressad for Lime, Add
hectic travel INg &L nedules and & con
stank stream of networ kll'lﬁ EVEnls iInto
the mix and many are faced with even
langer days. Indusiry players have had
no choice but Lo learn how to prioritize
and manage their time [na way that
best suits them for the time being

As economic woes deepen, organiza
thens are being forced to do more with
less, Remain INE Leam mempers ang
forced Lo carry a larger load with fewer
Fesources, I't"i.l.l:[ll'lg_ IN & greater strarm
on work/life balance

Finance has always been reputed as
a field with long hours. Clavdia Galdin,
Professor of Econamics at Marvard
University and director of the Mational
Buréauw of Economic Research’s Dievel
opmant of the American Economy pro
gram, published a january 100§ paper
entitled, Dynamics of the Gender Gap
far Young Professionals in the Finan:
cial and Corpovate Sectors, in collabo
ration with Marianne Bertrand, Profes
sor of Economics at The University of
Chicago Booth School of Business and
Lawrence Katz, Professor of Econam
lcs at Harvard and MBER research
assoclate. Although the survey's main
focus is a study of MBAS who gradu
ated between 1990 and 066 lrom a top
LS. business school and explores how
career dynamics vary by gender, it alsa
mentions how the linancial sector has
longer wark hours than most others

The paper reporis, "Weekly hours
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ale about their careers and understind
that putting in long howrs if a must to
stay ahead, With a solid work ethic in
place, they are meeting the challenges
of their warkload, life cutside of wark
and the current econamy.

Under Pressurg

“From the front lines of the collateral
analysts, figld examingrs, account ex:
gcutivies and portiolic managers, this
growp is under tremandous stress and
time pressures to maintain the highest
lewel of asset quality ina very challeng-
ing enviranment,” said John DePledge,
senior wice president, TO. Bank, MLA,
“The underwriting and new busingss
teams of active lenders are also under

*¥ou gither have 1o have an éx-
treme passion for iy, of be a glution
for punishment. The two overlap for
many,” she joked.

Clignts' workflow demands come
firsg for [ay Tucker, CA, MA, SEniar man-
ager, Invistor Lender Services at Fuller
Landau LLP, a Torento-based, mid-mar-
ket, regional chartered accountant and
consulting firm, Tucker says the firm
dos have (he ocdasional “anytimer
anywherg/mo holds barred” approach
with work, but it's in place for a limited
amount of time in onder 1o get a job
done and then howrs return 1o a mere
regular pace,

“New loans have been discussed at
the financial model bevel and appear

Tucker says the firm does have the occasional “anytime/anywhere/no
holds barred” approach with work, but it's in place for a limited time in

order to get a job done and then hours return to a more regular pace.

are highest In investment banking and
consulting, and almost two-fifths of
our sample took their post-MBA jobs
in these two areas (13 percent and 26
percent, respectivelyl The average
investment banker put in a whopping
74 hours per week; the average consul-
tant 61 howrs por week. Also reaching
clase to the &0 hours-per-week mark
are those employed in venture capital
and sales and trading.®

“Certainly, any pob having toe do with
Rmance has thie longest hours, and
what appears ta be the highest penalty
Far time off and shorter hours,” Golddin
explained. “Compared to many ather
sectors, it is, in some sense, a very unilar-
giving sector that, il yvou deviate from
the norm, it has some pretty high penal-
ties So, even |f you take short amounts
of time off, you appear to fall off the fast
track. If you want (o work sharier hours
and have mare flexibility, you olten have
to goinbo self-employment.®

Many commercial finance exetutives
have been in inanoe since Uhey Hrst
joined the workipree. They ane passion:

significant time pressures due to the
lack of Egubdity bn the market and
the types of extremely time-sensitive
deals, Le, restructurings, DIPs, exits,
ele. But, even in a stable stonomic
environment, 1'd still say people in
finance are more stretched for time"

Also experiencing an increased
wrkload is Teresa Kohl, senbor consul:
tant at Bridge Associates LLC, a restrue-
turing advisory firm. Manday through
Thursday she is typically traveling. A
mather af tao leenagers, she says, in
order vo be successiul in the industry,
yau hawe 1o be there lof your clients’
needs constantly.

=My family was just about ready Lo
kill me when 1| had several conference
calls during our last vacation,” Kahl
said, “As consultants, we're woarking
on ingredibly complex issues that will
contribute to and impact the lives of
many peaple. All of the bankrupicies
and workouts in AEL are making it
even more challenging™

Kohl added vhe field is not for every-
e, you are either wired bo do it or not,
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to work, but have not yet been subject
to the microscope that will allow the
lender Lo see what the true nature
of the proposed collateral really is,”
Tucker sald. “Whan new deals are ap-
proved and the check is handed owver,
the situation becomes "How 000 Lan
W get an answer to our guestions?'
This puts new loans at the top of the
priorities list. As a flem that conducts
a good deal of pre-loan field examina:
tions for various lenders, we adopt
that very same list of priosities on
behalf of our lender clients. Schedulé
the exam, attend and conduct the
exam and get owr client our report as
soon 4% we can withoul ever sacrific-
ing the accuracy or completeness of
our procedures, It's a balancing act,
but that's the nature of our role. You
have to accept that fact if you want to
operate in this industry®

Tucker added employees siay moti-
vated because of the frm's attitude that
its emplayees are its biggest asset and
come first. The firm has been recog:
nized for a number of "Best Workplage™



awards over the last five years. “Suppaort
from the lop goes a long way towards
taking the pressure of” said Tucker,

On the business development side of
the industry, netwarking and meetings
take wp a large chunk of Lime. Maria
Chiang, sendor vice president, busingss
development at FGI Finance, says her job
is never g-to-5 “We make a living at hun:
ing down as many deals as we can find,®
she explained. “We have Lo st through
50 many deals to get to the good ones.
Mpst of the time | need 1o multitask by
e-malling or calling people back on my
BlackBerry as I'm driving or sushing to
my nexl meeting. Networking functions
at the end of the day add o the leng
hours. By the time | get home alter an
event, it's usually afver 10 p.m*

Hotall in commercial finance feel
finance dominates aver other sectors
with longer hours, Bruce Sprenger, group
SEMOF vice preshdent, region execulive,
Cale Taylor Business Capital, says, that
regardiess of the industry, it all comes

“l think what has changed for me is how | manage it. Despite the
crazy work schedule, | always try to find time to take of myself, eat
right and take advantage of any downtime to regroup. Sooner or later,
the career ends and you have to have a life outside of work.”

down to the person and their outloak an
managing thigir Bime

I think in whatever you do, you can
create stress and you need to separate
crgating that stress from hawving that
edge, or whatever it is that Ares you up
every day,” he said. "It really depends on
the person, Youw have to set aside time
and make a concerted effort to add bal
ance. Howsever, the further up the ladder
you get, the more difficult and challeng:
ing it becomes o find time to do that®

Squeezing in RAR

Sprenger adds that having hobbbes out-
side of work and leaving his BlackBerry
al home during short trips adds Lo his
balance outside of work. He stressed the
impartance of spending time with some-
thing other than an electronic device,

“defore cell phones, you had to get
to a pay phone and check in with the
office on your vacation. The require
menis in the workforce Leday are
much more demanding,® Sprenger
mentioned.

An awid fly fisherman, Sprenger
enjoys the level of pérsonal dimension
his hobby brings when he meets new
people

=1 can’t tell you the number of times
people talk to me abkowt fly fishing.® he
said. “You have to have ways to give
yoursell refreshment from what you
dio and | think it offers ways vo bring
perspective and interest to peaple
when they engage with you. Even in
the office environment, its impoartant
to create a sense of camaraderie that
helps create balance. The ald company
pichic doesna’ cul it anymare. You have
ta do samething a little different than
that. People are going Lo go where
they feel appreciated for their efforis”

Ho matter bow chaotic deal Tow

is for Salvatare Seltineri, managing
director of GE Capital Markets ing.,
he always makes an aifort to create
balance. Settineri says the constant
mavement of workload and deal flow
i5 unpredictable, adding to the com:
plexity of scheduling. Hit approach
i5 bo be 100% focused an the job and,
when he isn’t at work, he avaids think
ing abouk it

In his role, he spends most of the
day executing deals and transactions
that imwolve negotiations and struc
tural nuances. “Adding to this, you are
typically working on multiple deals
in different stages of the process and
your days are always filled with more
than can be accomplished in a normal
eight-hour wark day, reguiring con-
stant priotitization and longer work

days,” he said. “I think it"s the constant
nature of finance that makes it soin
tense—its an around-the-clock job all
year long—its something you have to
really enjoy or else it has the poteniial
o burn you out pretty quickly

“I work harder today than ever and
have been in the finance field focused
on banking for over 20 years. | will say
that | thought it might slow down a
bit by now, but as long as you want to
be relevant in the market, you need to
work hard and produce. | think what
has changed for me is how | manage
i1. Despate the crazy work schedule, |
always try to find time to Lake cane ol
mysell, exercise, eat right, take advan-
tage of any dewntime Lo regroup, lake
viatations, fit im time with my wile and
kids and find a little bit of time 10 social-
ire Sooner of later, the career ends and
wiru hawe 1o have a lite outside of work.”

Chiang admits part of her struggle
with finding balance i because it
often feels like the work is mever Fin-

ished. However, when she is not wark:
ing she makes time Lo get Logether
with friends for dinner and drinks, see
a maovie, work out in the gym or partici
pate in a spart.

“Yau have Lo put lile Into perspec
tive,” Chiang sald. "Too many people
lose perspective. They keep working
harder and harder, wanting to climb
the corporabe ladder and wanting to
garn maore, putting in more and more
hours. If you felt really sick, | don't
think you'd be saying ‘If only | had ene
maore day at work' Many people lerget
the reason why they work so hard,
Make time to spend the hard-earned
maoney to enjoy life with your family
and friends”

Golling on Saturdays with a regular
group of friends has helped DePledge
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keip 4 balance, &s well a3 getting up
early on weekends, before everyong
elge iy awake, 1o work

“Typically, garlier in gne's career,
there are fewer responsibilities a3
compared 1o someone in the mid-stage
of their career,” he noted. “i'd suggest
spending as much quality time outside
of work as possible, particularky in
the carlier stage, becawse with added
responsibiiities comes added warkioad
and time pressures.”

Seasoned commercial finance
players noticed that those in the early
stage of thelr career, and the Gen Yers
just entering the industry, have a dif-
ferent view an workslife balance than
the previous generations before them.
As Baby Boomers slowly start to cycle
oul, seasoned executives are wonder:
ing how the challenges of recruiting
new blood into the industry will play
out and what new younger employess
will bring to the table,

Paving the Way lor Mew Talent
Sertinefi notes that Gen Yers have
the advantage al being the best and
Brightest in the latest technaolagies
and can bring néw ideas 1o the figld,
while the eurrént industry executives
tend ta focut marne an the day-ta-day
itemi,

“We need to start thinking about
doing things betler and lecus on haw
ta bring innovation bo the finangial
sefviced industry,” Settineri stressed,

When taking her junior asfociates
on th road, Kohl $ald a few are pre-
pared to assume the routine of 18-hour
days and doeing whatewer it takes to
getthe job done, whereas others are
willing to work hard on a projedt-basis,
but expect a balance of crunch time
and dowen time

*I think this is something to watch
closely and it will be Interesting to see
what happens in the next few years,®
Kohl said. “How do you balange the in-
dustry’s demands with the expectations
of the next generation of professionals?
Talent has changed and recruiting tal
ented people has become maore difficult.
Opporbunitées for personal growth, not

“How do you

balance the industry's
demands with the
expectations of the
next generation of
professionals?

Talent has changed
and recruiting talented

people has become
more difficult.
Opportunities for
personal growth,
not just professional
growth will become
increasingly

important”
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just professional growth will become
increasingly important,”

DePledge also agreed that talent
has become an issue and it is incum-
bent on the ABL industry to continug
to train and educate staff and permit
uwpward mobility, “If we can be an ac
tive participant in giving an individual
the ability to achiewe their personal
goals, its a winfwin proposition.®

Tucker hasn't felt the “Boemer
pinch® guite yet, mainly because of the
market’s downward move that has re-
sulted in Boomers altering their retire-
ment plans. “At the same time, | think
that the ABL industry will see a sharp
retraction bn experienced individuals
active in the marketplace in the next
five years, regardiess of the market
conditions. There is the distinct possi:
hility than some Beomers may wish 1o
Continue on in a pare-time rabe.”

There are a number af challenges
lacing Gen Yers, Tucker noted “The
mast signilicant facter is that the Gen
¥i are really in the Beomers' demo-
graphic ‘shadew’. A definite argument
can be made that there is a reduced
demand at the level that the Gen ¥ ane
entering the workiarce,

“Ome of the trénds that we ané $ée-
ing with Gen ¥ is that they will alter
their expectations to a degree based
an the eavironment that they find
themsdhnes. Af a redull, Gen s may not
b looking for the same level of career
growth that the Boamers and Gen Xs
hawe set as their primary objective.

“This actually leaves the Gen ¥s
with a much more balanced lifefca-
reer combination to begin with, It's
something that the Gen Xs are trying
to establish in their careers now and
something that the Boomers histori:
cally sacrificed in exchange for career
SUCCess.” THL

Eiloan VWubbe = the sonior edior of Th
Socured Lorsgev,



